
2023 Year-End Business Pulse Survey



Executive Summary

NALP fielded its Year-End Business Pulse Survey in November 2023. Responses were received from 328 NALP member contractor companies. Overall, 
landscape industry businesses performed well in 2023, with 69% of companies either meeting their budget goals or they were within 1-9% above or 
below their profitability goals. Of the three, the largest group (29%) beat their goals by 1-9%.  

Many companies reported that some of their service lines performed with higher-than-expected revenue:
 40% reported higher-than-expected revenue in landscape maintenance and enhancements
 36% reported higher-than-expected revenue in installation (construction and plant install)
 23% reported higher-than-expected revenue in irrigation installation or maintenance, and 
 22% reported higher-than-expected revenue in lawn care and pest control

When it came to challenges, not surprisingly, 51% cited staffing issues as their top business challenge, while lower customer demand and higher cost of 
equipment and products were the other top concerns (at 17% each) for the general respondent pool. Anecdotally, respondents mentioned historically 
low snowfall, drought conditions in some areas, high staffing costs, and clients not being about to secure financing as additional roadblocks.

The outlook for 2024 is optimistic, with 64% of companies expecting to see increased profitability, while only 13% expect a decrease in profitability next 
year. And 33% of companies expect to expand next year by either adding branches or merging or acquiring companies. Nearly 89% percent of 
companies plan to grow their employee roster next year if they can find qualified employees. And, when it comes to shifts in the industry, battery-
powered and robotic equipment are under consideration:

 27% of companies are thinking about adding hand-held electric equipment
 31% of companies are thinking about adding electric mowers, and 
 31% of companies are thinking about adding robotic mowers.

Business Focus Areas
When analyzing the responses by business focus areas, a few differences came to light. When it came to struggles with consumer demand, residential-
focused companies (23%) and lawn care companies (26%) reported it as their number 1 business challenge at much higher rates than commercial-
focused companies (9%). When it comes to growth in 2024, a much higher percentage (28%) of commercial-focused companies plan to add branches 
next year versus 18% of all respondents. Additional statistics by business area can be found at the end of the report.























Commercial Service Providers

Commercial providers are those companies where more than 50% of their business is with commercial clients.

2023 Performance
While commercial-focused companies’ profitability goals performed about the same as all respondents, their performance on 
service lines differed in a few areas with 34% reporting higher than expected revenue in irrigation installation and 
maintenance (versus 23% of all respondents). And 43% of commercial-focused companies reported higher-than-expected 
revenue in plant and construction installation (versus 36% of all respondents).

Biggest Business Challenge
While staffing concerns were the #1 challenge for commercial-focused companies at the same rate as all respondents (51%), a 
few areas were different. Customer demand was less of an issue (9% of commercial-focused companies reported it as their #1 
concern, compared to 17% of all respondents). While high interest rates were more of a concern for commercial-focused 
companies, as 9% identified it as their biggest business challenge, compared to 4% of all respondents.

2024 Outlook
While about 62% of commercial-focused companies expect their profitability will grow in 2024 (the same as all respondents), 
there were differences in their plans for growth as a whopping 28% plan to add branches in 2024 compared to only 18% of all 
respondents. When it comes to transitioning to battery-powered equipment, commercial-focused companies are currently 
using the equipment at similar rates, but many are thinking about adding electric mowers (35% thinking about it versus 31% 
of all respondents) and when it comes to robotic mowers (36% thinking about it versus 31% of all respondents). 



Residential Service Providers

Residential service providers are those companies where more than 50% of their business is with 
residential clients.

2023 Performance
While residential-focused companies’ profitability goals performed about the same as all respondents, 
their performance on service lines differed in a few areas, not performing as well as the general 
respondent pool in a few areas. Only 14% reported higher-than-expected revenue in irrigation installation 
and maintenance (versus 23% of all respondents). And 31% of residential-focused companies reported 
higher-than-expected revenue in plant and construction installation (versus 36% of all respondents).

Biggest Business Challenge
While staffing concerns were the #1 challenge for residential-focused companies at the same rate as all 
respondents (51%), one area was different. Customer demand was more of a top issue (23% of residential-
focused companies reported it as their #1 challenge, compared to 17% of all respondents). 

2024 Outlook
While about 17% of all respondents plan to grow in 2024 by adding branches, only 10% of residential 
companies plan to grow that way next year. 



Landscape Maintenance Companies

Landscape maintenance companies self-identified in the survey because this area provides the largest part of 
their revenue. 

2023 Performance 
While landscape maintenance-focused companies’ profitability goals performed about the same as all 
respondents, their performance on service lines differed when it came to landscape maintenance (and 
enhancements) with 49% reporting better than expected revenue compared to 40% of all respondents.

Biggest Business Challenge
While staffing concerns were the #1 challenge for residential-focused companies at the same rate as all 
respondents (51%), one area was different. Higher equipment/product cost was more of an issue (22% of 
landscape maintenance-focused companies reported it as their #1 challenge, compared to 17% of all 
respondents.) And lower customer demand was less of an issue, with only 11% listing it as their top 
challenge, versus 17% of all respondents.

2024 Outlook
Landscape maintenance companies are a little more optimistic about their profitability in 2024 (67% versus 
64% of all respondents expect to see increased profitability next year.) When it comes to expansion in 2024, 
25% of landscape maintenance companies expect to add branches, compared to 18% of all respondents. 
When it comes to equipment transitions, a higher number, 36% of landscape maintenance companies, are 
thinking about adding electric mowers versus 31% of all respondents.



Design-Build Companies

Design-build companies self-identified in the survey because this area provides the largest part of their 
revenue. 

2023 Performance 
While design-build-focused companies’ profitability goals performed about the same as all respondents, their 
performance on service lines differed when it came to installation work, with 43% reporting better than 
expected revenue compared to 36% of all respondents, while only 13% reported better than expected profits 
in lawn care services versus 22% of all respondents.

Biggest Business Challenge 
While staffing concerns were the #1 challenge for residential-focused companies at about the same rate as all 
respondents (51%), lower customer demand was an issue, with 23% listing it as their top challenge, versus 
17% of all respondents.

2024 Outlook 
Design-build companies estimate profitability at about the same rates as all respondents, but when it comes 
to expansion in 2024, they are much less likely to be planning to add branches (9% versus 18% of all 
respondents) or grow through mergers and acquisitions (9% versus 15% of all respondents). 

When it comes to equipment transitions, a higher number, 37% of design-build companies are thinking about 
adding electric mowers versus 31% of all respondents and 41% are thinking about adding robotic mowers 
versus 31% of all respondents.



Lawn Care Companies

Lawn care companies self-identified in the survey because this area provides the largest part of their revenue. 

2023 Performance 
Lawn care companies’ profitability goals performed about the same as all respondents. 

Biggest Business Challenge 
While staffing concerns were the #1 challenge for lawn care companies at about the same rate as all 
respondents (51%), many reported customer demand as their biggest challenge in 2024 (26% compared to 
17% of all respondents). While the cost of products and equipment was less of a challenge (8% of lawn care 
companies reported it as their top issue versus 17% of all respondents).

2024 Outlook 
While about 64% of lawn care companies expect their profitability will grow in 2024 (the same as all 
respondents), a larger portion, 31%, think their profitability will stay about the same in 2024 compared to 23% 
of all respondents. Whereas only 5% think they’ll see decreased profits compared to 17% of all respondents. 
When it comes to expansion in 2024, 26% of lawn care companies expect to merge or acquire companies, 
compared to 15% of all respondents. 
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